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...conceiving and delivering a creative and
unique range of visionary design and
management solutions to planning,
landscape, environmental, engineering and
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architectural construction problems.

WHY ARE WE SPECIAL?

* we focus on unusual and problematic
situations of complex change;

* we work in both rural and urban
environments;

» we always provide creative solutions.

HOW DO WE WORK?

» we partner with a think-tank of dynamic
worldwide experts in adjacent fields;

» we form outstanding teams to undertake
formative research and employ cutting
edge design solutions, underpinned by
statistical analysis;

» we develop project specific approaches
and engage with stakeholders to find
common benefits to change.

WHATS OUR VISION?

to help shape a diverse and quality living
environment for all, based on adaptive
technological solutions and traditional
understanding.

“The solution is a journey, not a destination.”
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Urbanisation
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PLANNING + DESIGN + MANAGEMENT

Infrastructure

» road, rail, bridge, drainage, landfill, reclamation
and sewerage projects.

“our bread and butter”.

Urban - Rural / Design - Planning

» fromregional scales and development
masterplans to detailed street and park design.

“we’ve done them all”

Sustainable Community Design

* behaviour modification, practical and
measurable goals, recyclable resources, entire
resource chain impact.

“the CORE of our design problem solving”

Landscape & Environmental Assessment

» rigorous and methodical international standard
approaches and measurement providing robust
assessment.

“monitoring our decision making”

Arboriculture

* survey, risk assessment and regulatory approvals.

“responsive and responsible tree management”

TL- Hong Kong Exhibition and Convention Centre Extension -
Wanchai / SENT Landfill - Tseung Kwan O

BL- New Coast Development - Baoan / Tamar New Civic Park -
Admiralty
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inception and budgeting, through brief
development, conceptual and
developed design and delivery for
architectural, landscape and interior
projects.

we focus on:-
* Feasibility studies;
* Early stage engagement;

¢ Funding, programming and approval processes;

¢ On-site construction supervision to ensure
highest quality deliverance.

We understand the importance of local and
traditional architectural styles and technologies

We concentrate on shaping spaces through
innovative, sustainable and economical materials
and methods.

In addition to prioritising the Client’s objectives we
recognise the needs and aspirations of all
stakeholders.

We pride ourselvesin not being restricted to any
particular development sector; we are able to
achieve success whether creating low cost, mass
housing schemes or luxury resort developments.

TL- Tam Residence - Sai Kung / RIA — Shekou / 19 Kent Road -
Kowloon Tong

ML - 19 Kent Road - Kowloon Tong / Montessori Training Centre —
Shenzhen / Camelot Country Club - Shenzhen

BL- Banyan Tree - Macau / Galaxy Macau / Lo Residence -
Kowloon Tong
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HONG KONG

10/F dawning house

145 connaught road central
sheung wan
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(852) 29049491
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www.initiatives.com.hk

SHENZHEN

1708 shekou plaza
shekou new street
nanshan district
518067

(86 755) 26690991
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